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ABSTRACT

The international market is expanding and the h#tonal trade is raising new challenges to theelibging
countries like India and the third world countri@sd to its professional-managers handling globainass issues at
international platform. In such a situation, comication, being the most significant element of enbusiness process,
endorses the worth and effectiveness of a manhgerder to relate the communication competendausfness managers
and their managerial effectiveness, this articlggssts frameworks in three stages to masterly bamdérnational
businesses, proposing apt communication solutiamsnfanagers functioning as catalytic agents on dievass of

international business.
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INTRODUCTION

An early Harvard Business School study on whadkes to achieve success and be promoted in anipagjan
educates that the individual who gets ahead innlessi is the person who “is able to communicatenadke sound
decisions, and to get things done with and thropgbple” (Bowman, Jones, Peterson, Gronouski, & Makip 1964).
It is highly significant to decide and determineawtis the position and status of business managhosare actively
contributing in international business and repréegntheir respective countries at global platfomihat are the major
problems of communication they face? In fact, olstedies of how much time managers spend on vagotisgities show
that communication occupies 70 to 90 percent ofr thme every day (Mintzberg, 1973; Eccles & Nohrie991).
It is significant to know that lacking in communiican costs very high. The importance of effectieanenunication skills
and its value in the workplace is beyond commuiacatVithin the company, the individual and the ypgerformance of
the employees largely depends on the quality ofrtheagerial communication process. Managerial conization acts as
an integrating agent to harmonize interests andtiog the premises needed to attain the set g@almpanies have
internalized this and have promoted communicatvmpetence as a philosophy. The major objectiventkethiis study is

to investigating apt model for development of comiation competencies in business managers.
BACKGROUND STUDY

When CEOs and other senior executives in all intessand countries are asked to list the most itapbskills a
manager must possess, the answer consistentlydegle good communication skills. (Mintzberg, 19Ecles &
Nohria, 1991). The basis of any relationship is oamication. The importance of effective communiatskills to your

Emotional Intelligence is crucial, and its value thre workplace is incalculable (Weisinger, 1998heTpersuader’s
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credibility and his or her ability to create a peopmutually beneficial frame for a position, coanen the right emotional
level with an audience, and communicate throughdvlanguage that makes arguments come alive (CorigS3).

The higher up in an organization a manager motesyiore complex his or her communication demandsrhe.

The core communication ability represented in thater of the framework below expands to the manalger
communication ring and then further to the commaiian capabilities included at the broader corgormmunication
ring (Barrett, 2006). There have been many stuitiehe area of communication and technology chaimgélse modern
world and the importance that English plays. Howewvery few of these studies have been done on agnuation
competence for global managers. Effective commuioicaplays a vital role in enhancing organizatiorsaiccess
(Vik and Gilsdorf, 1994; Wolford and Vanneman, 1392anagers with communication competence will biedo get
things done efficiently and effectively (Wayne abduwalder, 1994). Lahiff and Penrose (1997) clairttet modern
technology had greatly contributed to managemeatsess to information; it is management, after &to must
ultimately determine the information to be retrid\and to whom it should be sent. Which businessneonication skills
should receive the most emphasis in the workplécef?terion for determining the importance of argnamunication skill
is its frequency of use (Schmidt and Gardner, 1986)ong communication skills, listening is the mased and certainly

occupies a large portion of daily communicationglamd Hatesohl, 1996).

This skill plays a central role in assessmentsosfimunication competence in the workplace (HaasAmold,
1995). Even if the listening skill is very importdor business people, oral and written communicaskills are claimed
to be important as well (Waner, 1995; DiSalvo, 1)98there have been several prominent recent studiésh have
yielded interesting findings concerning these tweaa of communication. Mabrito’s study (1997) diseld that the
majority of front-line supervisors in an AmericaridWest steel manufacturing plant spent one fouftiheir week writing
documents. Another study by Littlejohn (1994) ireded that oral and written communications were ireguby human
resources managers for fulfilling their varied sslemanded on the jobs. Hiemstra, et al. (1990)ddhat the greatest
portion of time managers spent in their daily spolk®mmunication. However, with the emergence obrimation
technology, e-mail and the fax have taken on al vitde, especially in international business comioation
(Louhiala-Salminen, 1999). E-mail was claimed todne of the most lively and intelligent conversatigoeople had in
some time (Cohen, 1995), and it is now rapidly ealmg communication worldwide. In terms of speakskdls, the
result of this study was consistent with thosehef previous studies which showed that conversatitephoning, and
meetings (Campbell, 1991; Hiemstra et al, 1990 @l as presentations (Rasberry and Lemoine 1988¢ werceived as

significant.
INTERTWINED RELATION OF BUSINESS AND COMMUNICATION

Any business across the world runs on the wheelsffettive communication. Speedy and accurate sysie
communication is valuable for smooth functioning afbusiness organization. The top business prawtits have
emphatically advocated the positive correlationMeein business and communication. The strong conuation system
controls the entire business system effectively el business people have profoundly realized theificance of
communication. The success of any business ladgghgnds on accuracy of information transfer. In @manization the
chief focus is laid on maintaining effective comrimation process internally or externally. The priynenodes of internal

communication may normally be for internationalenlis. Abugu Benjamin pointed out, “looking at theaming of
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effective communication from different angles, thétimate goal of every form of communication. Efige
communication ensures information to be well-packed properly transmitted. Effective communicatachieves the
results for which it is intended. Incorporating allove dimensions of communication a three stageegiual framework

is proposed.
IDENTIFYING COMMUNICATION COMPETENCIES FOR GLOBAL M ANAGERS

The business is globalized. The economy of almibsteweloped or developing countries have beerrditeel to
let their business grow and flourish at global @msv The business is expanded to an unimaginalgacita
The human resource need to grow along with it imseof handling this level of business successfidlyouch the new
heights as being aspired by many brands particigain international competition. Business meanshhigvel of
connectivity round the clock at multiple location§he communication is very important aspect of bess as

Pihulyk (2003) commented “Communication is a b&siman activity” and “enables us to connect withheaiher”.

The growth of any business needs multitasking marsad/ultitasking managers are expected to havé-teukl
communication acumen. Research shows that orgamizathat have the capability to effectively comicate benefit
from 20% lower turnover and 4.5 times greater eagamnt in work indicating that as the communicati®tween

management and employees becomes more effectevedtivation of employees also increases (Yate3620

It is significant to understand why business marmgeeed to own excellent communication? There are
innumerous issues where effective communicatiorreiguired from global managers to drive the businessl.
Even a plethora of studies on communication conmoetexist, however, the scholars practicing thecepnare highly
perplexed about what exactly constitutes commuiosicatompetence and also there are others who expoggern about
the lack of theory (Wilson & Sabee, 2003). The au\# new technology allowing instant transmissafrcommunication
has made work more tougher as Clegg (2005) comiemtsmunication is not simply just a flow of infoation between
people but also a process of “creating, shapingnaaicitaining relationships and enacting sharedeslaommon culture,
agreed goals, and means for their achievement”, andPihulyk (2003), highlights the importance of siying.
Communication is critical in all aspects of life, business and personal relations. In its abseoge Whole way of life

would crumble”.

The following figure well displays the various elemtal and cognitive reasons of the need of potentia
communication addressing to the various issuesusiness. Anyhow, communication is the method ofdparting
information and ideas between two or more peoptEg(2001). Croft and Cochrane (2005) illustraigt ihis essential to
“establish two way communications, encouraging yaugience to interact”. Motivation can be broketwo ieither what is
termed extrinsic motivation or intrinsic motivatig€legg, 2005). How is motivation achieved? For iwagton to occur

effective communication must be in place and ciuoighis is feedback.

Further, Cole (2001) defines feedback as the methatl “turns communication into a two-way procesasid
when both the sender and receiver try to “reachuaduinderstanding”. This is the process of feedlmuk by enabling
feedback employees become motivated which in tuereases job satisfaction. The conceptual framewsrgut in the
following Figure 1 displays the macro efforts raqdifor the development of potential communicatioglobal managers.

The content frame, as described, is of paramognif&giance for the managers at international pulpit
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The activities like interacting, making routine m@spondences successfully, attaining the capatiagddressing
various business issues, ability and effectivettessonduct international level meets where delegatgotiate to take
business to a level of mutual benefits, abilityctmtrol the international down line work force, thdifice of handling

interpersonal relations are highly essential supgygstems for a manager to perform successfuldyodital platform.
Competencies for Global Managers: Developing paitodbmmunication to:
» Interact at global level.
» Make routine correspondence successfully.
e Attain the capacity to address the issue.
e Conduct international meetings effectively.
« Develop the ability to handle international dowmeli
» Develop the ability of interacting at internatiomatierpersonal relations.

To face the global business challenges managerdoeged to have competitive skills. Earlier the ibess
competition was not so challenging and only chaselis were required to flourish. as a professiofide role of global
managers is constantly growing more crucial and aganal process more intricate. The understandihgootine
correspondence, practice of situational businedngy capacity to verbally address the issue,itghidb conduct efficient
and effective meetings, ability to network with tthewn line, strong communication skills, interperalbcommunication,
non verbal communication ability, global businesarect communication and local business connecthoritation are
highly required communication patterns in the pnéseusiness industry. Naoki Kameda (2000) rightymements
“in this day of internationalization and electronidformation, communication competency is truly uigd for global

managers.”

Japanese global managers, however, are oftenizgdidor their lacking in the power of expressianthey are
judged as poor at communication. However, to thratemanagerial position in the company managersneed
communication competency. Paul M. Leonardi, Ts&laNeeley, Elizabeth M. Gerber (2011). Studies hfend that
managers engage in redundant communication; thahéy send the same message to the same recggiquentially
through two or more unique media. Given how busystmmanagers are, and how much information theiolibates
receive on a daily basis, this practice seemdallyit quite puzzling. However, to protect the reeg’s interest and to
protect the effective communication, as Shetcl{Z804) comments, effective communication occurs iwtibe entire
message is clearly understood and responded toletatypwithin the timeframe requested”. The expgotafrom today’'s
global managers is far higher as compared to the When the business was not such globalizediskga lot of question
regarding the preparedness level of global managehandle communication with required competefadlowing may
be deemed as today’s communicational requirements:

» Understanding of Routine Correspondence
» Practice of Situational Business Writing

» Capacity to verbally address the issue
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« Ability to conduct efficient and effective meetings
e Ability to network with the down line

»  Strong Communication Skills

* Interpersonal Communication

* Non Verbal Communication Ability

The points displayed above exhibit the dimensiohg€anmunicational requirement for effective manéaajer
performance. The communication competencies hage lesen the core area of concern for transformintaaager into
an effective one. Most of the managers generatedardul results in business. In the absence of tfiecommunication
the business and activities related to it proveddluttering in void. The activities like makingutine correspondences,
situational business writing, capacity to verbatdressing the issue, ability to run meetings ngtrmommunication skills,
in international languages are highly required. lSamalgamation of communication elements can makeanager

competent. To operate on international platfornthyonization of all these skills are highly antixied.

RECOMMENDED WAYS FOR DEVELOPING COMMUNICATION COMPE TENCIES IN
BUSINESS MANAGERS

To master the skill of communication competencynawgers of contemporary business world need to goder
rigorous practice. Besides, the institutions nesdnbtivate managers boosting up their morale amdiging them an
environment where all communication learning colod smoothly facilitated. Ruccio and Zorn (1998)nped out that
motivation is “central to employee performance aitimately organizational performance and profitBar developing
global competency in communication the efforts $thaome from the learners also. The most determveeglto flare up
in communication ability are the identified effogsich as training, exposure, practice, institutiitiative, imitation,

studying various communication models, acquirimgre communication skills etc.

Only after polishing all associated facets the mama can be sure of an effective communication &xgé.
“The success of communication is measured not bywell the communicator speaks or writes but hovl tire listener
has heard” (Lapin, 2004). Cole (2001) stated effectommunication takes place when the listeneretsidnds the
complete message and the intent of the speakere Hne few ways suggested which really can be @alkin terms of

transforming managers to meet international businespetence. However, such competence requirasacamesearch.

Training can be effective solution for employeesicts managers should be more exposed to internationa
business to develop competence. To develop thébdiip#o represent a company at global platforra thanagers need to
be put through relevant practices based on reahéss situations. However, the need is to haverangtgrip over
international business communication. An amountredibility also plays its vital role in the winjncompetence of
communication ability. At times, business practiges have found out that credibility in communioatidecides the
efficiency of manager. In their research on leadprslames M. Kouzes and Barry Z. Posner (1993)ddbat credibility
is the number one reason people follow someonéaeleffective, leaders must be credible to theloférs. Credibility is
essential to creating a positive ethos. Aristatimarks, “Persuasion is achieved by the speakersopal character when
the speech is so spoken as to make us think hidibteg (Roberts, 1954). But this is the most amgdiamctor that, “most
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managers overestimate their own credibility — coasbly” (Conger, 1998). Few people really see dawes as others
see them.

The idea that when two people meet, six peopleeally in the room — the persons as they see tHeesdhe
persons as the other sees them, and the persthreyaray actually be — underscores the complefipecception and self
perception (Barnlund, 1962), In an article in Hadv@8usiness Review, Robert Cialdini (2001) argues, leader can
succeed without mastering the art of persuasionanagers should be motivated at times to have atamns
encouragement from the organization. The role ghéi ups is to focus upon such development to nmkeager’'s
communication ability efficient and effective. Thdominant aspect of inculcating effective commurn@atcan be

facilitated to learn through the grid as displayethe following figure.
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Figure 1. Framework for Developing Communication Canpetencies
CONCLUSIONS

The suggested solutions are based on the neceassaliyements for the practitioners of businessit#rnational
levels. As recent studies have indicated that menmsaglways remain engaged in communication at warlevels and
multifarious directions, in such condition the innfamce of strong communication ability grows moliif Managers
operating at international level do lack the regdicommunication and as a result it spreads negjton the overall
business generated by the organization. Thougmaatons are taking active interest to remove ihigmity affecting
the overall business, yet the initiative has narbeery encouraging by organizations operating algbThe formulated
three models to address the existing problem witlonrse help the organization to think seriouddgut this problem and
secondly, will exactly know what to do to removéstinfirmity causing poor showcasing of businesdnéérnational
platform.
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